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1 Items in a ticket

o Title

e Important

o Urgent

o Definition of deliverables

o Assignee

o Estimate of effort required
e Deadline

2 Guidelines

o If a ticket is in a blocked state, then the reason why it is blocked should be made explicit


https://github.com/tomzx/blog.tomrochette.com-content/blob/861fb9d0/processes/writing-tickets/article.md
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